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Incident response planning

Robust incident response planning is the linchpin of effective cybersecurity, equipping 

organisations  with damage control, swift response, compliance, reputation protection, 

learning, business continuity and effective coordination during cyber incidents, 

enabling preparedness and mitigation.

Continuous 
Improvement: 

Regular review and updates 
of incident response plans 
ensure alignment with 
evolving threats, industry 
best practices and 
compliance requirements.

Cross-Functional 
Collaboration: 
Collaboration between IT, 
security, legal and PR teams, 
means organisations achieve 
a unified response with clear 
communication, efficient 
resource allocation and 
effective incident mitigation.

Tabletop Exercises: 
By conducting simulated 
scenarios, organisations can 
identify gaps in their incident 
response plans, strengthen 
their preparedness, and 
minimise the impact of real 
incidents.

Incident Response 
Playbooks: 
Clear and predefined 
processes empower swift 
and effective responses, 
minimising downtime and 
protecting critical assets.
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